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INTRODUCTION

Cassiltoun HA is deemed to be a ‘public contracting authority’ and is therefore
bound by the requirements of the following legislation

Procurement Reform (Scotland) Act 2014
Public Contracts (Scotland) Regulations 2015
Procurement (Scotland) Regulations 2016

Where a public contracting authority plans expenditure of >£5m in the following
financial year it must prepare a procurement strategy setting out how it intends
to carry out regulated procurements. Further, it must then produce a
procurement report on the procurements undertaken at the end of the year.

In March 2018 we published our first Procurement Strategy and each year since
have continued to provide an update and alongside this have produced
procurement reports from 2019 onwards.

In the period April 2021 — March 2022 we did NOT place contracts to a value
which will cross the £5m threshold. However, in the context of the Association’s
commitment to sustainable procurement, the annual report and strategy
continues fo be produced as a matter of good practice.

While CHA undertakes various procurements during the year, the scope of this
document relates only to those procurements that fall under the remit of the
above legislation and are therefore ‘regulated procurements’.

CHA views this report as relevant and proportionate to the size and spend of
the organisation and provides transparency of its purchasing activities. Itis an
opportunity to demonstrate how our procurement activity delivers value for
money, contributes to the achievement of our broader aims and objectives, and
how we have delivered against the policies and commitments set out in our
procurement strategy.

PURPOSE
The purpose of this Report is to meet the requirements of the legislation by

« detailing the regulated procurements undertaken during 2021/2022

e reviewing whether these procurements complied with CHA’s procurement
strategy (and if they did not comply, how CHA intends to ensure future
regulated procurements comply)

esummarising any community benefit requirements imposed as part of a
regulated procurement

esummarising any steps taken to facilitate involvement of supported
businesses

s summarising regulated procurements that we expect to take over the coming
two financial years
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METHODOLOGY

The methodology used to review our procurement activity over the last 12
months has been based on analysis of CHA’s Contract Register on PCS.

PUBLISHING

The Association will publish its Procurement Report for 2021/2022 on its
website alongside its Procurement Strategy for 2022/2023 by 30" April 2022.

A copy of the report will be sent to Scottish Ministers, as required by legislation.
Currently the contact address is as follows: scottishprocurement@goyv.scot

POINT OF CONTACT
For further information about this Report please contact:

Clair Malpas

Chief Executive

Cassiltoun Housing Association
Castlemilk Stables

59 Machrie Road

Castlemilk

G45 0AZ

Tel: 0141-634-2673
Clair.malpas@cassiltoun.org.uk




Appendix 1

Summary of requlated procurements 1/4/21- 31/3/22

Contract title TYPE Date of Name of Subject matter Estimated | Start date | End date
award supplier value
Services 16t City Provision of gas £0.555m 01/04/2022 | 31/03/2025
Gas maintenance February Technical maintenance and
and servicing 2022 Services Ltd | servicing in
domestic stock
Development Services gt Edwards Project £0.091m 01/04/2022 | 31/03/2025
Services November | Macdowall Management,
2021 Consulting procurement
Ltd. services, policy
development and
training
Environmental Services 6" October | Caledonian Grass cutting etc./ | £0.684m 15/10/2021 | 15/10/2024
Maintenance (re-let 2021 Maintenance | maintenance of
contract due fo Services Lid | external areas
termination of
previous  confract/
supplier)
TOTAL £1.330m




Appendix 2

Review of regulated procurement compliance

maintenance

with equality and transparency

tenants and protection of investment

Contract How this procurement How this procurement contributed to | Did this procurement comply
title achieved the policies set out | wider aims and objectives of with commitments in the
in procurement strategy Cassiltoun strategy such as payment of
invoices
Transparency, value for money | Maintaining high quality of housing and | YES
Gas and delivering procurement service provision, ensuring comfort of (Note- no invoices paid yet as

contract does nof commernce

Services

and delivering procurement
with equality and transparency

service provision, ensuring comfort of
tenants and protection of investment

and servicing were achieved via use of until 01/04/2022)
restricted procurement via
PCS/FTS

Development Transparency, value for money | Maintaining high quality of housingand | YES

(Note- no invoices paid yet as
confract does nof commence

Maintenance
(re-let contract)

and delivering procurement
with equality and fransparency
were achieved via use of
restricted procurement via
PCS/FTS

service provision, ensuring comfort of
tenants and protection of investment

were achieved via use of until 01/04/2022)
restricted procurement via
PCS/FTS

Environmental | Transparency, value for money | Maintaining high quality of housing and | YES




Appendix 3 Summary of compliance

Number of regulated procurements |3
during 2021/2022

Breakdown of above into type of Works: 0
procurements Services: 3
Supplies: 0

Breakdown of above into those that | Full Compliance: 3
did/ did not fully comply with Non- Compliance: 0
Procurement Strategy

Breakdown of above into those that | Full Compliance: 3
did/ did not fully comply with Non- Compliance: 0
Sustainable procurement duty




Appendix4 Community Benefit Summary- qualitative information

Contract title

Statement on how CHA has ensured that its regulated procurements complied
with legislation and its general policy on community benefit requirements,
and refer to the types of community benefit requirements that were fulfilled
during the year covered by the report.

maintenance

1 Contract has not yet commenced (commencing 01/04/2022) but CBs included within
Gas maintenance | contract
and servicing

2 Development Contract has not yet commenced (commencing 01/04/2022) but CBs included within
Services contract

3 Environmental Contract only commenced late 2021- CBs will be fulfilled throughout the life of the

contract




Appendix 5 Community Benefit Summary- quantative information

USE OF COMMUNITY BENEFIT REQUIREMENTS IN PROCUREMENT

» Total Number of Contracts Awarded

3

» Total Number of Contracts Awarded Over £4 million

0

» Total Number of Contracts Awarded with Community Benefit
Requirements

3

» Total Number of Contracts Awarded Over £4 million with
Community Benefit Requirements

0

KEY CONTRACT INFORMATION

= Total Value of Contracts

£1.330m

* Number of Jobs Filled by Priority Groups

Nil- contracts either not yet commenced or only in infancy

- Number of Apprenticeships Filled by Priority Groups

Nil- contracts either not yet commenced or only in infancy

= Number of Work Placements for Priority Groups

Nil- contracts either not yet commenced or only in infancy

* Number of Qualifications Achieved Through Training by
Priority Groups

Nil- contracts either not yet commenced or only in infancy

* Total Value of Works Sub-Contracted to SMEs

Nil- contracts either not yet commenced or only in infancy

« Total Value of Works Sub-Contracted to Social Enterprises

Nil- contracts either not yet commenced or only in infancy

» Total Value of Works Sub-Contracted to Supported
Businesses

Nil- contracts either not yet commenced or only in infancy

SHORT-TERM SUSTAINABILITY INDICATORS

* Number of Recruits from Priority Groups Employed at 26
Weeks After Job Start

Nil- contracts either not yet commenced or only in infancy

* Number of Apprenticeships from Priority Groups Employed at
26 Weeks After Apprenticeship Start

Nil- contracts either not yet commenced or only in infancy

* Number of Work Placements for Priority Groups
Subsequently Recruited by Contractor/Sub-Contractor

Nil- contracts either not yet commenced or only in infancy




Appendix 6 Supported Business Summary

the period covered
by the report.

Qualitative Information Quantitative Information

Contract title Steps taken to facilitate the Regulated Total actual spend
involvement of supported procurements with supported
businesses in regulated placed with businesses during
procurements during the year | supported the period covered
covered by the report.’ businesses during | by the report.2

contracts already
placed

1 NIL NIL NIL
(as maintenance and servicing

2 | Development Services NIL NIL NIL

3 | Environmental maintenance NIL NIL NIL

! Examples of this may include:
»  details of discussions held with supported businesses in the market analysis phase of commodity sfrategy development;
«  the number of supported business supplfers in the period covered by the report
« defails of engagement with existing supported businesses to help grow their commercial resilience
»  plans fo increase supported business spend/engagement

2 This should include:

spend within the reporting year on contracts already placed;
spend threugh sub-contracting arrangements on contracts already placed




Appendix 7 Future Regulated Procurement Summary April 2022- March 2024
Financial | Subject matter New, Expected Expected Expected start | Estimated
year extended or | contract notice | award date date value of the

re-let publication contract
procurement | date
2022/2023 | Facilities Management for RE-LET 31/03/2022 31/07/2022 01/10/2022 £0.080m
Buchanan Lodge
2022/2023 | Major Repairs 2023- 2028 NEW 31/07/2022 31/01/2023 01/04/2023 £5.000m
2022/2023 | QS Consultancy for . RE-LET 31/07/2022 31/01/2023 01/04/2023 £0.090m
maintenance Contracts
e . Sub-total £5.170m
2023/2024 | No regulated procurements 0
anticipated
B Total £5.170m

10




Appendix 8 Summary form (‘Annex A’} for submission to Scottish Government

.n Oqums_mm:o: m:n _.m_uo_.» nmﬂm:m

. mv Contracting >c50:€ Name'

b) Period of the mzscm_ ﬁ_.oo:ﬂmam:ﬁ
report’ :

c) xmncm_‘ma by m:w _uaoc..mama mmﬁo_,g Amoo,n_m:& >Q ND.E 8 Emnm_,m an ms:cm_ Eooc:m:,_mﬂ ﬂmvo_.%. bxm,.w
/ 2& :

m.. a w:EBmQ S of Wmm:“mﬂmn

_...qoocqm-:m:”m Oo:,_u_m»ma : . SO :

a) Total :cacmﬁ 9n wm@c_mﬁma oo:#moﬁm ms.mama 5._5_: Em Buon

period " .

b) Total <m_:m 9ﬂ ﬂmmc_mﬁma oo:qmoﬁm mEm&ma E;E: ﬁ:m ﬂmnon

period -

-c) Total :E:Umw Qq unique m:nn:mwm mém_dma a nmmom ona ﬁm@c_mﬁma oo:#moﬁ mémama ac_._:m ﬁﬁm nm:oa
c how many gﬂ Emmm ::_g:m mcuu_“mﬂm :

are SMEs

ii). how many of :._mmm c:_ncm mcvﬁ__mwm :os_. amn< are ._.:_a
mmo,hoﬂ an_mm

w mmsms__ of _Nmm:mmﬁma “u_.oo:_.mq:m:ﬂm
.Compliance
ay Number of regulated oo::mo.ﬁm ms..mama 5_55 Em ﬁmﬂoa M:mﬁ ooan__ma E_ﬁ: <oE _unoos.m_.:mi Strategy

4. Oo_::_::_q mmzmnﬁ mng«mEmam
Summary :
Use- " of 0033:53. : mm:mmﬂ :
Wmn:_qmam:nm in _u_dn:_.mami : : L R
a) Total Number of regulated oos:moﬁm mémama E“M: m <m_cm o% m& 3___6: or @,.mmwma

E Total Number of ﬂmmc_mﬁma oo::moﬁm mémama sﬁ: a <m_cw 9ﬂ £4 3___6: or m__,mmﬁmq Emw no:Mmu: 0033%5\
 Benefit Requirements. ¢

Cassiltoun HA

2021-2022

NO

3

£1.330m

S.ZaBUmq Qn wmm:“mﬁma oo:qm.oﬁm mém.ama .E._EE the period that did not comply with your Procurement mqmwmmw
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c) Total Number of regulated oomqmoﬁm ms..m_.amn_ sﬁ: a <m_cm of _mwm Em: £4 3___63 Emﬁ aoﬂmu: a 0033::@ 3
: mmmmm ts mmg:_ﬂmgmzw L

.—Am< Oo::.mﬂ _io::mao: on. 0033:55\ cm:mmn _,mn::.m_,:m:_w _Svommn as um_.n Om m _.mmcmmﬁma
procurement that were fulfilled. during the period:-

- d) Number of Jobs Filled by Priority Owo%m Ammo: oo::mou:m mcﬁ:o:y\ mmﬁm nm osﬁ u:o:.Q macvmv

e) Number oﬁ>ﬁ9mmzomm:_vm Filled by - e o 0
Priority Groups™~ -~ : e L T T e e PR

f)' Number of <<o% _u_momamam ﬁoﬁ
Priority Groups -

v zcacmﬂ of Ocm_sﬂ_nmmo:m >o§m<ma ﬂ:ch: ﬂm_:_:m c< v:o:@ Oacvm

hy. . Total Value of - oo:»_,moﬁm sub--
contracted to SMEs:

) Total Value of contracts m:c-oon.g.mnwma..._. RIS : SRR . e I
-to Social Enterprises R, R o S

vu_uoﬁm_ <m.:._® OmGO:M_,mQ_“w mEUIODBﬁ,anmQ..” . .. .. . ) .. . .. . | . . 0
to Supported Businesses S - S L ey

: v Oz._mﬂ 833::@ cm:%@.wv mcm, __ma

m _um:. <<o_.w m:n 5@ real. _._S:m Emmm ”.

mv Zc_j_umq of ﬂmm:_mwmo_ no:M_,QO ms..mama ac::m Em ﬁm:oa Emﬁ L R .. I . ._.._ Y 0

“have so“cama a mooaa mm__. <<o_.x
 criterion. :

. 5 zcacma 9ﬂ ::_ncm m:vu__mﬁm é:o :m<m ooaaﬁma 8 vm< m‘_m ﬁmmm._.m,.._:m <<mmm in. ﬁ_)_m Qm_EmQ o_“ a ﬂmuc_mﬂma _ 2

- contract mém_.n_mq ac::m the vm:oa

V ZcBUmq of c:_ncm m:vu__m_.m s.:o are mooqmo_;ma ES:@ <<mmm mau_ou\ma m:a were mémama a ﬂm@c_mﬁma g _ 2

ooﬂ«moﬁ awarded during the nm:oa

3 Number of unique suppliers who have m_m:ma cv 8 ?m mnoﬁ_m: mcm_:mmm _u_ma@m m:a were mémamn_ m ; * 0
. ﬂm@_.m_mﬁmn contract mémama a:msm ,%m Um:on : . T T e
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_ B. _umﬁmma nmno_.gm:nm_ E

a) 2:359, of valid invoices amom_<ma

during the reporting period.- - R : : e . . :

b) Percentage. of i invoices vm_a on.time ac::m Em vmzoa A Cn :Sm Bmm:m.éw.:mn the time period set out in
. the contract terms.) : . . . N

c) Number of regutated contracts awarded qc::m ﬁ:m ﬁm:oa no:ﬂm_:u:@ a oo:#moﬁ ﬁm_ﬁ._ ﬂmn:_:nm the prompt.-

payment of invoices in public contract supply orm_nw

& Number of concerns raised U< sub- oo::moﬁowm mco& »sm .H_Bm@, ﬁmﬁ:msﬁ 9n invoices 5_5_: ﬁ:m mcnu_< o:m_:.

- of vc_o__n oo::moﬁm

7.Supported Businesses m::::mQ

a) Total number of regulated oo:@moﬁm awarded 8 m:cvonmo_
businesses during the peried :
b) Total spend with supported Ucm_:mmmmm ac:zm M_,_m ummoa oo<m8a c< Em _.mvo; ﬁnucaﬁm

i} spend within Em ﬁmto;_:m <mmﬁ on.
- regulated contracts- :
__v m_um:n s.._ﬁ_: Sm ﬂmuo&:@ <mm_, on non- ﬂmMc_mﬁma oo:#moﬁm

8. mumsa m:n mmS:mm mcz.::ma. :

~a} Total procurement spend for the um:oa oo<m_‘ma 3 ﬁ:m m::cm_ EooEmbR _.mﬁon

b) Total procurement spend with SMEs during the period oo<m_1ma by the annual lprocurement :wvo:
c) Total procurement spend with Third mmoﬁoﬂ bodies during the _um_._oa oo<m6a U< the ﬁmﬁon . :

d} Percentage 9n ﬁoﬁm_ vSoE.mBmE mvm:a m._qoa@: oo:mconmw:.,m
oo::mnﬁm

mv ._.oﬁm_ hﬁmamﬁmg omm: mms:@m 8_. ﬁ:m _um_,_oa oo<mﬂma c< Em :
. m::cm_ procurement report . .
i) ﬁm_.mmﬁma omm: mm<_:mm ,no_, Omw >
. oo:qmnﬁm :
i) - targeted nmm: mm<_:mm for Omﬂ m
noiﬂmﬂm

100%

3

0

£30,000

£30,000

g

0
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iii}) ﬁm_.mmﬁma omm: mm<5mw ﬁo_. Cat. O
..no::moﬁm .

.a ._,oﬁm_ ammEm_‘ma omm: mms:mm woﬂ M:m nm:oa oo<mﬁma 3 H:m m:::m_ EooE,mBm:m Ewon

iy - delivered omm: mmS:mm %oﬂ Omﬁ >
contracts

i) delivered omm: mm<_:mm gﬂoﬂ Cat _w
contracts

i) delivered omm: mms:mm dﬂoﬂ Omﬁ O
oo:qmoﬂm .

8. ._.oﬂ_ :o:-omw.: mm.<.5m.m <m_cm ﬂ...ﬁ .Em..nm.zoa .o.o<m~mn by the annual Qoocﬁmam:ﬁamuo:. :

m mcnc_.m _.mmEmﬁmn Uwoo:qm:_mzﬁm

.a) Total mcacmﬂ 9n ﬂmmc_mﬁma Eooﬂ.:mam:ﬁm mxvmoﬁma Mo commence in ﬁ:m smﬁ 2<o msm:o_m_ <mm~.m

b) Total estimated value of regulated procurements expected w.o..oo.aamsom. in the next two financial <mmwm...

4

£5.345m
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